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BACKGROUND/PERSPECTIVE

Sarah Serpas, AICP
■ Participatory Urban Planning (Pratt MS CRP & AICP)

■ Research & Data (GIS, R, SPSS, Excel)

■ Experience in nonprofits & local government

■ PhD* in Applied Demography (*In progress - ABD)



BACKGROUND/PERSPECTIVE

Midland, TX
(Hometown)

Work examples from Pratt Master’s Thesis



BACKGROUND/PERSPECTIVE

NY-CT-NJ Region

Work examples from time at Regional Plan Association



BACKGROUND/PERSPECTIVE

San Antonio

Work examples from time at City of San Antonio Planning Dept.



While I’ve always considered myself a ”numbers person,” many of 
my strengths center on collaboration and relationship building.



My Teaching Philosophy
Examples of each in following slides

EVERYONE HAS 
SOMETHING TO 

TEACH YOU. 

FOCUS ON THE 
”WHY” – ESPECIALLY 

FOR ABSTRACT 
CONCEPTS.  

LINK THE 
PERSONAL WITH 
THE TECHNICAL. 

COLLABORATION IS 
AN ESSENTIAL 

(THOUGH DIFFICULT) 
SKILL. 

KEEP IT 
INTERESTING & 

INNOVATE TO 
IMPROVE. 



EVERYONE HAS SOMETHING TO TEACH YOU
City as Play Workshops

Concept by Planner James Rojas, Photos from workshop facilitated by Sarah Serpas, 2012



EVERYONE HAS SOMETHING TO TEACH YOU
Students Teach Project Management Case Studies

Case Studies from Course Textbook, Project Management Course 2022



FOCUS ON THE WHY
Factsheets/Webpages with Topics of Choice

Social Dem. & Public Policy (2022) & GIS for Urban Studies (2023)



LINKING THE PERSONAL WITH THE TECHNICAL
U.S. Census & Identity

Social Dem. & Public Policy Course Materials

REALITY
(Spectrum of identities, experiences)

SURVEY/CENSUS FORMS 
(check boxes that don’t reflect full identity or experience)



LINKING THE PERSONAL WITH THE TECHNICAL
Body-mapping & Health Data to Inform Policy

Work with Regional Plan Association, 2016



COLLABORATION
Group Projects – with peer review. 



COLLABORATION
Organizing Group Conversations with Professionals

Example: Panel organized for ARDA Virtual Event in 2021



KEEP IT INTERESTING
Probability Palooza

Work with Alamo Regional Data Alliance, 2021



KEEP IT INTERESTING
Project Management Construction Activity

Activity by J. Olson (2006)



SUPPORT FOR THE 
WHOLE STUDENT

■ Pandemic has affected us all
■ Get to know students (coffee, 

one-on-one meetings)
■ Point to resources such as 

counseling center
■ Check in surveys

NURTURE EFFECTIVE 
DECISION-MAKERS

■ Teach essential skills that 
can be overlooked: How to 
read and assess reports, 
data, disparate perspectives 
and make a balanced 
decision

■ Data is not always neutral! 
■ Learning through projects 

and experiences. 


